NAI 4 Action Plan for 2009

Archives Committee

Mid-
Actions Year | Final Comments and Discussion
Completed, |Completed, . . .
in progress |in progress |Use this space to write any comments, list
oryettodo |oryettodo |workshop titles, etc.

Continue to solicit archival material from Region 4 members.

With the support of the Archives and Special Collections staff at
Ball State, continue to track the information needed to help
synchronize the list of current donations with that of the
Heritage Library at the NAI National Office.

Complete compiling a regional list of donations to post on the
NAI Region 4 website that will correspond with the current list
of items found at the Heritage Library for easier research
capabilities for Region 4 members.

Post list of archived material on Region 4 website.

Coordinate a delivery of items from Region 4 to the National
Office by means of a NAI National Office representative during
or prior to the 2009 Regional Workshop.

Continue to track the progress of posting NAI archival materials
online through Ball State's website.

Solicit materials for the archives through a nice advertisement in
2009 FourThought publications and at 2009 workshop.

Will need to recruit new members for 2009 from Indiana and
Michigan and additional committee members from Ontario,
Ohio and Michigan.




NAI 4 Action Plan for 2009

Awards Committee

Mid-
Actions Year Final Comments and Discussion
Receive 2009 Awards Nominations Postmarked no later than
10/31/2008. Completed |Completed
Sort and send nominations for review to awards committee using
new Regional Awards Grading System. Completed [Completed
Contact award nominators and inform them their nominations
have been received! Completed [Completed
Contact 2008 Award Reciepients to return their 2008 Regional
Award Plaques to Awards Chair no later than January 9, 2008.  |Completed |Completed
Diantha Martin, MI will replace Kevin Arnold, Ml at the end
of 2009 and serve until the end of 2012. Cynthia Coss,
Seek 2 committee raplacements for 3 year terms for those OH/IN will replace Nora Sindelar, OH at the end of 2009
committee members rotating off at the end of 2009. Completed [Completed [and serve until the end of 2012.
Seek 2 committee raplacements for 3 year terms for those
committee members rotating off at the end of 2010. In Progress
Seek replacement for 3 year term for Committee Chair to rotate [In Progress
Seek 2 committee raplacements for 3 year terms for those
committee members rotating off at the end of 2011. Yet To Do
Send Full Award Plaques to Archives Chair to be stored in the
archives. Yet To Do
Contact local company to make awards for 2008. Yet To Do
Contact National Office to confirm current Membership of 2009
Award Nominees. Completed |Completed
Hold nomination review and select 2009 recipients Completed
Send acknowledgement notes to nominators Completed
Notify all candidates they've been nominated Yet To Do
Pay attention to selection deadline with regard to budget concerns |Completed
Request of 2009 RIW conference chairs that nomination forms,
self-assessment forms, and "how-to" be included in conference
packet Yet To Do
Contact Awards Committee and assign award categories to be
presented by each member present at RIW 2009 in Ontario. In Progress
Announce and ceremoniously present 2009 awards Yet To Do
Recognize recipients with nametag ribbons Yet To Do
Publicize recipients names via press releases to their local papers |Yet To Do
Encourage nominators to send along nominations to National Yet To Do
Suggest nominators resubmit their candidates for nomination next
year Completed
Update archival award placque text inventory list Yet To Do
Encourage candidates to display their placques and certificates at
work Yet To Do
Update annual placques with 2009 recipient names for display at
recipients' organization/agency Yet To Do
Present committee reports at regional and national NAI meetings [Yet To Do
Write FourThought article highlighting recipients; post article on
Region 4 website Yet To Do
Discuss with Region 4 Board the possibility of making the 2010
Awards Nominations electronic. This would reduce cost both on
nominators and Region 4. It would also make the process more
timely. Snail Mail would still be acceptable for those who have
no alternative. Yet To Do
Update Awards Program section of Region 4's website Yet To Do
Start Awards promotion for 2010 in Spring Fourthought and
Website by March. Yet To Do
Write Fourthought Articles Promoting Nominations for Awards
for Summer 2009 and Fall 2009 issues. Yet To Do




NAI 4 Action Plan for 2009

Interpretive Project Grants Committee

Mid-
Actions Year | Final Comments and Discussion
Completed, |Completed, . . .
in progress |in progress |Use this space to write any comments, list
oryettodo |oryettodo |workshop titles, etc.

Request $3000 for 09-10 grant cycle.

Follow-up articles in FourThought from 08-09 recipients

Assign committee members the task of promoting IPG in their
state and province

leaving

Maintain a committee that represents MI, OH, IN and ON

Work on securing a replacement for Chair to begin in 2010.

Refresh all committee members with grant guidelines and
criteria before evaluating takes place in fall.




NAI 4 Action Plan for 2009

Membership Committee

Mid-
Actions Year | Final Comments and Discussion
Completed, |Completed, in
in progress |progress or yet|Usé this space to write any comments, list workshop
oryettodo |todo titles, eftc.

Award 2 complimentary memberships

Obtain committee members from each state/ province in the region.

Work closely with the webpage master to provide more member services on
the website.

Develop a process to assign individual mentors for new members and
promote this effort.

Have an activity at the RIW that allows members to get to know one another.
It will be an informal activity at one of the meals.

Make sure to get names of new members from the National office as well as
the Training and Membership Services committee; in order to send out
"Welcome Packets".




NAI 4 Action Plan for 2009

Nominating Committee

Mid-
Actions Year | Final Comments and Discussion
Completed, |Completed, . . .
in progress |in progress  |Use this space to write any comments, list
oryettodo |oryettodo |workshop titles, etc.

Confirm committee members' participation - Target January 1, 2009

Update officer qualifications and post online - Target January 1, 2009

Prepare list of potential candidates - Target January 16, 2009

Check with Jamie King on timeline for E-balloting. February 1, 2009

Recruit candidates at RIW in Ontario (especially on the BUS!) February, 2009

Write article for FourThought if needed - Target March 10, 2009

Have committee contact potential candidates - Target for slate May 1, 2009

Gather bios on each candidates - Target June 1, 2008

Prepare information for the electronic elections - Target June 15, 2009

Report on elections - NIW 2009

Thank You Notes to committee members and candidates - Dec. 1, 2009




NAI 4 Action Plan for 2009

Publications Committee

Mid-
Actions Year | Final Comments and Discussion
Completed, |Completed, . . .
in progress |in progress |Use this space to write any comments, list
oryettodo |oryettodo |workshop titles, etc.

Publish 4 quarterly newsletters in a timely manner.

Choose 2 Interpretive Booklet topics to bring to RIW 2006 for a
membership vote.

Continue to assign reporter duties on a rotating basis.

Check into updating/changing layout and look of FourThought.

Work towards a smooth transition of committee to new chair.
(This may include streamlining or completely changing the
printing and mailing process for FourThought.)

Make major push to increase number of members who receive
FourThought electronically.

Use website to post announcements, grant applications and
award nominations, in order to reduce amount that are printed
with FourThought. (Have each only printed once in
FourThought, but posted on website for continued access.)




NAI 4 Action Plan for 2009

Scholarships and Grants Committee

Mid-
Actions Year | Final Comments and Discussion
Completed, |Completed, . . .
in progress |in progress  |Use this space to write any comments, list
oryettodo |oryettodo |workshop titles, etc.

Advertise four certification grants in 4Thought
(Spring, Summer, Fall & Winter)

Will discuss new possible procedure in 1/09 and
advertise appropriately afterward.

Award four $125 certification grants by year’s end
(Throughout the year as applications are received.)

Award three full RIW grants
(Late Winter/early Spring 2009)

Award two $1000 academic scholarships
(Before RIW 2009)

Conduct scholarship auction at RIW
(February 2009)

Advertise National Workshop Grants in 4Thought
(Spring & Summer 2009)

Spring - in article, mention online application
Summer - application in 4Thought

Advertise grant to attend non-NAI workshop (?)
(Summer & Fall 2009)

Summer - in article, mention online application
Fall - application in 4Thought

Award two $800 National Workshop Grants
(Late Summer/Early Fall 2009)

Send Academic Scholarship Info to Universities
(Fall 2009)

Advertise two $1000 academic scholarships in 4Thought

(Fall & Winter 2009)

Fall - in article, mention online application Winter -
application in 4Thought

Advertise three full RIW grants in 4Thought
(Fall & Winter 2009)

Fall - in article, mention online application Winter -
application in 4Thought




Award non-NAI workshop grant
(Late 2009/early 2010)




NAI 4 Action Plan for 2009

Student Involvement Committee

Action

Mid-Year

Final

Comments/Discussion

Completed, in
progress or yet
to do

Completed, in
progress or yet to
do

Use this space to write any comments, list
workshop titles, eftc.

Identify career day opportunities at colleges and universities across
Region 4, create a master list, participate in at least one event each of
two years and evaluate value.

We have updated the existing NAI overview Power Point presentation
and given it to over

fifty members for their use. We shall continual to have copies made
and ready for distribution.

We have done a little of partnering with state science teaching
organization, MAEOE and Michigan Science Teachers conference, but
will continue to do more in all of our region.

We are most proud with this one. We held our first “Student
Presentations” at our spring Regional workshop. We had 4 students
give a presentation and then receive feedback from a full room of
Region 4 members. And we have another “Student Presentations”
scheduled for the Feb. 2009 meeting.

We have accepted the resignation of Eileen Sawyer, due to personal
reason and are attempting to add a replacement for her. Kenneth
Bowald and | will be finishing are terms at the end of 2009, so we will
be looking for new member to complete the committee.




NAI 4 Action Plan for 2009

Training and Member Services Committee

Mid-

Action Year | Final Comments/Discussion
Completed, |Completed, . . .
in progress |in progress |Use this space to write any comments, list
oryettodo |oryettodo |workshop titles, etc.

Offer two mini-workshops in each state (Ohio, Indiana, and
Michigan) each year.

Work with webmaster to get publicity for workshops on the web
in a timely fashion.

Work with webmaster to explore the possibility of online
registration for workshops

Review and update checklist for putting a training workshop
together

Conduct at least one workshop geared for part-time seasonal
interpreters.

Partner with other agencies to offer cultural history workshops.
Increase diversity of topics for workshops with an emphasis on
cultural and living history.

Work closely with Membership committee to insure that
members training needs are being met and that membership
committee is aware of those who are attending trainings

colleges, and universities to collaborate on organizing training
workshops.

Maintain membership on the committee from each state and
have those members actively help organize workshops by
keeping communication up through phone calls, letters, and E-

Continue working to facilitate Ontario member joining the
committee and actively providing training in their province.

Present at least one multi-day or overnight mini-workshop

Conduct a curriculum-focused workshop that focuses on the needs of
formal educators




NAI 4 Action Plan for 2009

Ways and Means Committee

Mid-
Actions Year Final
Completed,
in progress |Completed, in progress
or yettodo |oryetto do
Continue sales of interpretive booklets via website, Acorn
Naturalist, workshops and agency contacts.
Reprint 3 past interpretive bogklets a

Develop a lighter weight display for reduced shipping costs to
NIW

layouts.

Develop a minimum of 2 new items for sale.

Hold a Bird-A-thon with teams.

Set up exhibit at RIW and NIW which includes securing and
staffing booth space

Assist Region 4 Treasurer at Workshop auction

Send more images to website store of additional merchandise.




Comments and Discussion

Use this space to write any comments, list
workshop titles, efc.




NAI 4 Action Plan for 2009

Webmaster/Committee
Mid-
Actions Year | Final Comments and Discussion
Completed, |Completed, . . .
in progress |in progress |Use this space to write any comments, list
oryettodo |oryettodo |workshop titles, etc.

Periodically examine functionality of web site for aesthetics and
friendliness.

Revise website structure to increase web programmer usability.
Will include moving from open web development to folder
development. Will not affect web users.

Periodically examine functionality of web site for aesthetics and
friendliness.

Continue to work with National to refine and enhance newly
created RIWon-line registration

Work with National on the possibility of accepting credit card
payments for R4 online store

Continue to expand site's link list of Region 4 interpretive
agencies and schools

Update website within 1-2 weeks of receiving information.

Create a tips and tricks section

Put IPG projects with photos online

Look at bringing back a members forum for instantly sharing
thoughts, ideas and announcement.




